Recei ved: 07/31/2000 St atus: CANCELLED

Ef fective Date: 08/ 01/ 2000

.. DD 12648

.. TXT: PSC NO 218 GAS LEAF: 121
COVPANY: NI AGARA MOHAVK POWNER CORPORATI ON REVI SION: 1
I NI TI AL EFFECTI VE DATE: 08/01/00 SUPERSEDI NG REVI SION: O

STAMPS: |ssued in Conpliance with Order of PSCin C. 99-G 0336 dated 07/27/00.
RECEI VED: 07/31/00 STATUS: Effective EFFECTIVE: 08/01/00
GENERAL | NFORMATI ON

24. Economic Revitalization Incentive Rider for S.C. 3 Large CGeneral Service, S. C

5 Firm Transportation Service or S.C. 8 Transportation Service Wth Standby

Sal es Service (continued)

24.3.2 (conti nued)
iii) Jlocal and/or state concessions on taxes;

iv) di sconti nuance of non-profitable products and devel opnent of
new products;

V) cash flow i nmprovenent;
Vi) restructuring of short and | ong term debt;
vii) capital savings through | ow cost | oans;

viii) increased operating efficiencies through:

1. i mproved process technol ogi es;
2. an enpl oyee retraining plan; and
3. reduced energy usage

i X) marketing related initiatives.

e. The custoner shall denonstrate that it has the support and the
participation of other key stakeholders in its business survival, such as
the | abor force and state/local government.

f. The revitalization plan nust include pro forma (for 5 years)
sources and uses of funds statenments submitted on a standard form of the
Conpany*s design. The pro forna data again will be analyzed to ensure
that the planned cost reduction and revitalization plan will in fact
return the facility to a non-distressed state within the five-year
programterm

I ssued By: Darlene D. Kerr, Executive Vice President, Syracuse, New York

Cancel | ed effective 08/ 01/2003.
I ssued in Conpliance with Order of PSCin C. 99-G 0336 dated 07/27/00.



