Recei ved: 07/31/2000 St atus: CANCELLED
Ef fective Date: 08/ 01/ 2000

.. DD 12637

.. TXT: PSC NO 218 GAS LEAF: 120
COVPANY: NI AGARA MOHAVK POWNER CORPORATI ON REVI SION: 1
I NI TI AL EFFECTI VE DATE: 08/01/00 SUPERSEDI NG REVI SION: O

STAMPS: |ssued in Conpliance with Order of PSCin C. 99-G 0336 dated 07/27/00.
RECEI VED: 07/31/00 STATUS: Effective EFFECTIVE: 08/01/00

GENERAL | NFORVATI ON

24. Economi c Revitalization Incentive Rider for S.C. 3 Large General Service, S. C. 5 Firm
Transportation Service or S.C. 8 Transportation Service Wth Standby Sal es Service
(conti nued)

24.3.2 The custoner nust devel op and present for Conpany approval a
detailed revitalization plan which, if fully inplenmented, would return the
facility to profitability within five years. The revitalization plan nust
include, but not be limted to, the follow ng itens:

a. A summary of the custoner*s current business position within the
customer*s industry which assesses its strengths and weaknesses.
b. A listing of the custoner*s prime conpetitors, and assessnent of their
rel ative strengths and weaknesses.
C. Details indicating the applicant*s managenent and ownership structure
(s).
d. An outline of reductions in business costs and increases in operating
efficiencies. The outline may include, but not be limted to, the follow ng
items:

i) renegotiations with raw material, subconponent and/or service
suppl i ers;

ii) a plan devel oped jointly by |abor and managenent that addresses the

i ssues of unit product cost reductions and productivity;

I ssued By: Darlene D. Kerr, Executive Vice President, Syracuse, New York

Cancel | ed effective 08/ 01/2003.
I ssued in Conpliance with Order of PSCin C. 99-G 0336 dated 07/27/00.



